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Who this guide is for

This guide is for parents and others whose proposals for a new maintained school have been approved by the local authority or schools adjudicator.  
The guide will take you through the process of implementing those proposals whether they are to:
	set up a new school as a result of a local authority competition 
	set up a new school outside a competition to meet a particular local need
	bring an independent school into the maintained sector.







What the guide covers

Proposers have an essential role in:
	shaping the character and ethos of your school
	working through the governing body, and with the head teacher, to decide how the school will operate.





If you are setting up a voluntary controlled, foundation or Trust school, you need to be clear before you begin on what you expect the authority to do and what you the proposers expect to do yourselves.  Early in the project you should agree with the authority how you are going to share responsibilities.  
If you have not already done so, once your proposals have been approved one of your first tasks is to establish a foundation.

You should also be involved in setting up a temporary governing body to oversee the design and build of your school, and to appoint the head teacher and other key staff.





Your next steps will be to work with the temporary governing body and the local authority to design and build your school, to ensure the buildings and infrastructure fit your vision for the school.  

Before your school opens, you and the temporary governing body will need to consider staffing issues such as staffing structure, number of teachers and other staff the school will need.
Later you will need to work with the temporary governing body and head teacher to develop policies and systems for your new school.





Once you and the temporary governing body have:
	developed the site and the school’s physical infrastructure
	appointed a head teacher and staff
	put all of your school’s policies in place
	received your schools budget





The way in which maintained schools operate and their relationship with the local authority is set out in statute, regulations and guidance.  You can find the relevant legislation under the legal framework for new schools.

As well as seeking support from the local authority there are other sources you can contact for further information and support.  





The responsibility for implementing the proposals for your new school is shared between you and the local authority.  How responsibilities break down depends on:
	the type of school you are proposing 
	the division of responsibilities as published in your statutory proposals.
Voluntary aided schools
If you are setting up a voluntary aided school, you are solely responsible for implementing your proposals.  The local authority, or DCSF, will pay the capital funds directly to the foundation, you are directly responsible for managing the design of the school and the building works.  Through your control of the governing body you are also indirectly responsible for staff appointments and school policies.  

Trust, foundation and voluntary controlled schools
If you are setting up one of these types of school, the local authority is responsible for implementing the proposals - assisted by you the proposers to the extent set out in your proposals.  You should have agreed with the local authority your role in designing, building and setting up the school before you published.  
Generally, the authority will fund the capital costs and provide expertise in designing, building and setting up schools.  You will bring a strong sense of what your school’s ethos and approach should be.
Responsibility for school policies
The temporary governing body, and to a certain extent the head teacher, will take most of the key decisions about your school’s future.  You will maintain a role through:
	your leadership in setting up the school’s trust or foundation
	the governors you appoint to the governing body
	helping to set a clear vision and ethos for the school.  
The foundation governors you appoint to the temporary governing body will have a particularly important role to play in setting up the school.
The responsibility matrix table provides a quick reference to responsibilities for: 
	voluntary aided schools
	Trust and foundation schools
	voluntary controlled schools
Further information
If you have any concerns about implementation you should ask the local authority for help and advice.  
Establish a foundation
Schools that need a foundation

If you are setting up a voluntary aided school, voluntary controlled school or foundation school with a trust - a Trust school - you will need to set up a charitable foundation.  The foundation will work in partnership with the governing body and will:
	formally own the land and buildings
	help develop the school’s ethos and approach to teaching and learning through its representation on the governing body.  

Who can set up a foundation? 

You should have given some thought as to who would form the foundation/trust before publishing the original proposals.  

It may be that as a proposer group you will want to become the foundation.  If you have decided against this and you need help in identifying a suitable partner organisation you should speak to the local authority.  Their role is to increase the range of school providers in their area and they should help you find one.  

As a minimum we recommend you seek to have a representative for your group on the school’s foundation.  
Trust schools
If you are setting up a Trust school the foundation must be a charity and a body corporate either:
•	a Charitable Incorporated Organisation
•	a company limited by guarantee or by shares
•	a body incorporated by Royal Charter.
The objects or purposes of the trust must be exclusively charitable, and the trusts charitable objects must include
•	the advancement of education of pupils of the school
•	the advancement of community cohesion.
If you decide to include the local authority as a trust member it must exercise no more than 20% of the total voting rights (in accordance with section 23A of the SSFA 1998).
Where local authorities are entitled to appoint charity trustees, the number of such trustees and the voting rights exercisable by them must not exceed 20% of the total voting right.
Certain persons are disqualified from being charity trustees as defined in The Education School Organisation (Requirement as to Foundations)(England) Regulations 2007 (​http:​/​​/​www.opsi.gov.uk​/​SI​/​si2007​/​20071287.htm" \t "_blank​).

What you have to do 





You can find our more on the Trust schools website (​http:​/​​/​www.specialistschools.org.uk​/​trustschools​/​default.aspa​) www.ssatrust.org.uk/trustschools2/default.aspa (​http:​/​​/​www.ssatrust.org.uk​/​trustschools2​/​default.aspa​).

All foundations must be charities - registered or non-registered.  
Non-registered charities
A foundation which holds no property, other than the school premises, is an ‘excepted’ charity, and as such does not need to register with the Charity Commission.  For this purpose property includes income from donations, investments, or the sale of goods and services.  
The Charity Commission regulates excepted charities, even those not registered.
Conditions for registration
A foundation which holds property, other than the school premises will be subject to the Charity Commission’s standard rules on registration.  
Any foundation with an annual income of more than £1,000 must register with the Charity Commission.

Charities Act 2006 
When the provisions of the Charities Act 2006 come into force, some time in 2008, there will be a number of changes: 
	The income threshold for registration will go up so that only foundations with an annual income over £5,000 will need to register.
	The act will introduce a new vehicle for achieving charitable status - a Charitable Incorporated Organisation.  Foundations established in this way will be registered charities, even if their annual income is less than £5,000.
Registration with the Charities Commission
The trustees of a foundation which does not have to register with the Charity Commission may nevertheless choose to apply for registration voluntarily.  If they do this they will have a legal obligation to keep their information on the Commission’s register up to date, usually by completing a form the Commission will send them annually, so trustees should consider carefully any perceived advantages to registration in the light of the additional administrative burden.

The Charity Commission is the regulator for charities www.charity-commission.gov.uk/registration (​http:​/​​/​www.charity-commission.gov.uk​/​registration​).  To register a foundation, you will need to obtain the Charity Commission’s Registration Application Pack either from its website or by contacting Charity Commission Direct on 0845 3000 218.  When applying for registration, you need to send the Commission:
	A fully completed Registration Application Form
	A declaration by the trustees that they are willing to act as trustees and are not disqualified from doing so
	Two copies of the incorporated governing document (the Memorandum and Articles of Association)
	A copy of the certificate of incorporation (from Companies House)
	Copies of financial accounts for the last 3 years (where these are available).




Every maintained school must have a governing body that is responsible for:
•	•	setting the school’s strategic direction, for instance by approving the school budget and appointing the head teacher
•	•	monitoring and evaluating the school’s performance, for instance by reviewing progress against targets and reviewing and revising policies and targets
•	•	securing accountability, for instance by reporting to parents and the community on school performance, and by hearing appeals on pupil exclusions and staff dismissals.

Composition
There must be at least nine but no more than 20 governors on the governing body.  Beyond this, governors may choose their preferred constitutional model so long as the proportion of different types of governor is in line with the governing body requirement and subject to Diocesan or trustee approval if appropriate.  
You can find more detail about the different categories on types of governor.
Remit

It can take time to set up a permanent governing body so the local authority will probably need to put in place a temporary one to cover the period between getting approval for your proposals and opening your school.

Once established, the temporary governing body will take legal responsibility for carrying out most of the necessary work.  It will have most of the powers and responsibilities of a permanent governing body; for example, in controlling the budget and in appointing the head teacher and staff.  The temporary governing body will remain in place until after your school opens and the full governing body is incorporated, but that must be no later than the end of the first term.

While the local authority is responsible for establishing the temporary governing body:
•	if you are setting up a voluntary controlled school, the authority must consult you
•	if you are setting up a voluntary aided, foundation or Trust school, you and the authority must agree arrangements for establishing the temporary governing body.

In the case of disagreement, either you or the local authority can refer the matter to the Secretary of State.

Further information




What you need to do

If your school is to have a religious character you must have set this out in your published proposals.  The temporary governing body must apply to the Secretary of State for the school to be designated using the official designation formon form.

If you did not specify a religious character in your proposals you will need to:
•	publish fresh proposals
•	ask the decision maker for approval to withdrawn the original proposals.  




The Secretary of State will designate your school as having a religious character providing it meets at least one of the following conditions:
•	•	At least one member of the governing body is appointed as a foundation governor to represent the interests of a religion or religious denomination.
•	•	If the school should close, the premises will be disposed of for the benefit of one or more religions or religious denominations.
•	•	The trust which owns the site has made it available on the condition that the school provides education in accordance with the tenets of the faith.

Your school may have the religious character of one or more religions or religious denominations.  
Characteristics of schools with a religious character
Schools with a religious character – often called faith schools - have particular characteristics that distinguish them from other voluntary or foundation schools:
Staff
In appointing a head teacher and teachers the governing body of a voluntary aided school may take into account applicants’ commitment to the school’s religious ethos.  The governing body may appoint other staff on this basis but there must be a genuine occupational requirement in relation to the post – in accordance with the Employment Equality (Religion or belief) Regulations 2003.   
Voluntary controlled and foundation schools with a religious character have similar powers in appointing a head teacher but not in appointing teachers (except for ‘reserved teachers’) or other staff.
Religious education and collective worship
In voluntary aided schools RE is taught in accordance with the tenets of the faith.  In voluntary controlled, foundation and Trust schools RE is taught to the locally agreed syllabus.  In all three types of school collective worship is conducted according to the tenets of the faith.
Admissions
Voluntary aided, foundation and Trust schools may give priority to applicants who are of the faith of the school, although they may consider allocating a proportion of places to other children.  If they cannot fill all of their places with children of the faith they must admit other applicants.  
Further information
You can find more information on religious education (​http:​/​​/​www.teachernet.gov.uk​/​management​/​atoz​/​r​/​re​/​​) in faith schools on Teachernet.

You can also see a joint statement (​http:​/​​/​www.teachernet.gov.uk​/​faithschools​) by faith groups running maintained schools on their role in the community, and examples of how faith schools are involved in promoting community cohesion.


Design and build your school
Foundation, Trust and voluntary controlled schools

Central Government provides local authorities with funding to meet the costs of establishing and maintaining Trust, foundation and voluntary controlled schools.  
If you are setting up one of these types of school:
	The local authority is primarily responsible for ensuring that suitable school buildings are available and furnished in time for the school’s opening.  
	The DCSF expects the authority to work with you and the temporary governing body if in place to ensure the buildings and infrastructure fit your vision for the school.
	The authority may delegate responsibility to you the proposers, or it may share responsibility with you to the extent stated in your published proposals.   

Voluntary aided schools
The DCSF funds up to 90% of the costs of establishing and maintaining voluntary aided schools.  Proposers contribute at least 10% of the costs of new schools and the governing body at least 10% of any subsequent capital projects.

If you are setting up a voluntary aided school you the proposers are solely responsible for the capital work.  

Before you begin you need to send a completed form SB1 (​http:​/​​/​www.teachernet.gov.uk​/​docbank​/​index.cfm?id=5221​)SB1 to the DCSF Voluntary Aided Capital Team, if you have not already done so.  This is used to check that any site or land acquisition (purchase or lease/rental, gift) offers value for money and meets DCSF recommendations on site requirements.  

School buildings
In providing your school’s buildings and infrastructure you and the temporary governing body, if it is in place, will need to work with the local authority in: 
	engaging specialist advisers such as architects and surveyors to design the site, school buildings and facilities such as sports and IT facilities 
	ensuring that the design complies with the School Premises Regulations or that you have the proper waiver from compliance from the Secretary of State
	obtaining planning permission for new buildings, or for changes to existing buildings
	arranging and managing construction and building work
	planning furniture, equipment and the ICT infrastructure.
If your school’s implementation is to be phased, you and the authority may wish to consider options for phased delivery of the buildings and facilities.  For instance, sixth form accommodation might not be needed for several years if there will be no intake of sixth form pupils in the short term.  On the other hand, some sixth form facilities such as ICT and science labs may be an integral part of the school’s infrastructure, in which case there may be an imperative to have these facilities available from day one.
Devolved formula capital
Devolved formula capital gives maintained schools direct funding to help support the capital needs of their buildings.  It goes to schools via local authorities who allocate the funding using a simple formula.  Schools can roll forward Devolved Formula Capital for up to three years for large projects.
Each year after your school opens it will receive an allocation of devolved formula capital from the local authority.  The authority will include your school’s needs in its asset management plan which prioritises investment in all schools based on a survey of the needs of the schools in its area.
Capital will enable your school to buy or improve assets which:
	exceed a certain value – the local authority can tell you what this value is
	give continuous service beyond the year of purchase.  

The value of an asset is the purchase cost plus additional costs such as VAT, professional fees (for example consultancy), delivery and installation.
Further information







The Department for Education and Skills provides local authorities with funding to meet the costs of running maintained schools.  Funding is distributed via the Dedicated Schools Grant.  

Local authorities in turn provide all the maintained schools in their area with recurrent funding based on a locally determined formula.  The formula is based largely on the number of pupils at the school but also takes into account other factors such as the size of the school premises and the number of children in receipt of free school meals.  Funding formulae do not distinguish between different types of school.  

Authorities consult with their local Schools Forum in distributing Dedicated Schools Grant funds.

Once you school opens the local authority will provide the governing body with recurrent funding to meet day-to-day running costs such as:
	staff salaries and training
	payment of utility bills.  

Before your school opens

Your school will incur costs before it opens and the local authority must provide funding to enable the temporary governing body to meet initial expenditure on:  
	employing a head teacher designate and other key members of staff to develop the school’s core policies and plans for teaching and learning
	buying teaching and learning materials
	other tasks that will need to be performed prior to the school opening.

The authority must provide sufficient resources for your school to be established and financially secure.  It must delegate a “budget share” to the temporary governing body for the purposes of the school.  The governing body has total discretion as to how this money is spent.  





Responsibility for employing staff depends on the type of school you are setting up: 
	If yours is a foundation, Trust, or voluntary aided school the governing body will be the employer.  
	If yours is a voluntary controlled school the local authority will be the employer.  
Foundation, Trust and voluntary aided schools 
Before your school opens, the temporary governing body will have overall responsibility for determining:
	the number of staff the school will have
	the appropriate time to appoint staff.  
This will depend on the level of funding available.
The temporary governing body must lead the process of appointing the school’s leadership group - head teacher, deputy head teachers and assistant head teachers - as set out in A Guide to the Law for School Governors (​http:​/​​/​www.governornet.co.uk​/​publishList.cfm?topicAreaId=26​).  

The temporary governing body will need to appoint the head teacher well in advance of the school opening as it will be his/her role to take the lead in developing school policies and the approach to teaching and learning.  
The governing body may delegate to the head teacher the role of appointing other school staff – teachers, support staff, teaching assistants.

You should discuss with the temporary governing body and head teacher the overall staffing strategy and how it will impact on the delivery of your vision for the school.  But bear in mind that final decision on staffing issues remains their responsibility.
Qualifications
Head teachers normally hold the National Professional Qualification for Headship as set out by the National College for School Leadership (​http:​/​​/​www.ncsl.org.uk​/​​).  
Teachers in maintained schools normally hold Qualified Teacher Status and must be registered with the General Teaching Council.  The governing body must check teachers’ qualifications with the General Teaching Council.   
There are no fixed qualification requirements for support staff.  The governing body must determine the skills, qualifications and experience required for each post.
Staff terms and conditions
As a maintained school, your school must employ qualified teachers in accordance with statutory terms and conditions as set out in the School Teachers’ Pay and Conditions Document 2006 (​http:​/​​/​www.teachernet.gov.uk​/​docbank​/​index.cfm?id=10270​).  
The governing body is responsible for setting the terms and conditions for the school’s support staff.  
Pre-employment checks
The governing body is responsible for carrying out pre-employment checks on all staff it appoints.  You can find guidance on preventing unsuitable people from working with children and young persons in the education service (​http:​/​​/​www.teachernet.gov.uk​/​docbank​/​index.cfm?id=2172​).
Schools with a religious character
If your school is designated as having a religious character, whatever type of school it is, the governing body may take into account applicants’ commitment to the school’s religious ethos when appointing the head teacher.
If you are setting up a voluntary aided school, the governing body may also take into account applicants’ commitment to the school’s religious ethos when appointing teachers.  It may appoint other staff on this basis too, providing there is a genuine occupational requirement in relation to the post – in accordance with the Employment Equality (Religion or Belief) Regulations 2003 (​http:​/​​/​www.opsi.gov.uk​/​si​/​si2003​/​20031660.htm​).   
If you are setting up a voluntary controlled, foundation or Trust school the governing body may not take religious adherence into account when appointing teachers or other staff - except for reserved teachers.  Reserved teachers are employed to provide religious education in accordance with the designated faith of the school - where parents have requested it.  
Non-qualified teachers
Under certain circumstances, people without qualified teacher status may undertake teaching activities.  These include:
	student teachers
	those on employment-based routes into teaching
	higher-level teaching assistants
	overseas trained teachers (outside the European economic area)
	others such as instructors – where the school is unable to find a qualified teacher with the necessary skills and expertise.
•	Overseas trained teachers may teach for up to four years from the first day they were employed as a teacher.  Beyond that they will need to obtain qualified teacher status.  See the Education (Specified Work and Registration) (England) Regulations 2003) (​http:​/​​/​www.opsi.gov.uk​/​si​/​si2003​/​20031663.htm​).
Further information




Your new school’s temporary governing body will need to prepare a number of key policies before the school opens.  It may decide to delegate many of these to the head teacher designate.  






Every school must have an admissions policy which ensures fair access to the school.  Your school’s admission authority is responsible for setting the admission arrangements.

Almost every school in the country has some children on roll who have special educational needs (SEN).  Your school’s governing body must consider the most effective ways of supporting children with SEN and disability.  

Teaching and learning
All maintained schools must work within the bounds of the national curriculum.  You, the temporary governing body and the head teacher will need to consider a range of issues when setting out your school’s approach to teaching and learning.  

In addition to the national curriculum, all maintained schools must provide a daily act of RE and collective worship.  

If your school is to provide for pupils aged 14-19 you will need to have a strategy for how it will do this effectively and understand the changes in 14-19 provision.  
As well as the 14-19 curriculum, your school must provide young people in Years 9-11 with a planned programme of careers education.

Information and Communications Technology (ICT) is a powerful teaching, learning and management tool.  You, the governing body and head teacher have a crucial role in developing and managing an effective ICT strategy for your school.

Serving the community
You will need to consider the extent to which your school will offer pupils, families and communities extended school services that go beyond the school day and curriculum.  

Your school must also take account of the needs of the wider community.  By working with other schools to enable pupils to understand, and share experiences with, pupils from different backgrounds they must promote community cohesion.

Working with partners
To make best use of your school’s resources you should consider federation or collaboration with other schools.
 
The DCSF wants all new secondary schools to become specialist schools.  You and the governing body should consider applying as early as possible.  You can apply to the DCSF up to 12 months before your school is due to open for specialist school status.
School discipline







Opening the new school
The target opening date for your new school will have been set in your original proposals and their approval will most likely have been conditional on its being implemented by the date specified.  If you cannot meet the original timetable and want to change the date on which your school will open you must seek the approval of the local authority or schools adjudicator, whichever approved your proposals.  





Most brand new schools start by admitting a single year group in the first year of opening and gradually build up to full capacity over several years.  This makes the transition from proposer to running a new school easier to manage.

Once the school is open the temporary governing body will need to change its status to a full governing body.  This is done through the exercise of an instrument of government (​http:​/​​/​www.governornet.co.uk​/​cropArticle.cfm?topicAreaId=1&contentId=549&mode=bg​).

Replacement schools and former independent schools

Some new schools may already have pupils enrolled, for example where they: 
	replace an existing school or schools
	are independent schools joining the maintained sector.

In these cases the pupils would have the option of transferring to the new school and the school would open with several year groups.  If the school is expanding it could also provide places for new pupils.  

Proposers continuing involvement
From this point on the level of your continuing involvement in the school will depend on the status of your proposer group.

If your proposer group is to become the foundation for the school you will retain a high level of engagement with the school.  You will have ongoing responsibilities to the school through:
	your legal responsibilities as a foundation
	your representation on the school’s governing body.

In particular you will be responsible for ensuring the school retains and delivers education consistent with the ethos and character of the foundation.







The Schools Standards and Framework Act 1998 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts1998​/​19980031.htm​) sets out the key legal provisions relating to the various types of school.  
The Education Act 2005 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2005​/​20050018.htm​) sets out the legislative framework relating to new school competitions.
The Education and Inspections Act 2006 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2006​/​20060040.htm​) extends the provisions of the 2005 Act relating to new school competitions.  It includes a duty for local authorities to respond to representations from parents and promote community cohesion.  
Foundations/trusts
The section 21of the Schools Standards and Framework Act 1998 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts1998​/​80031--g.htm" \l "21​) sets out the categories of schools which may or may not have a foundation.  A ‘Trust’ school is not legally defined but is the term used for a foundation school with a foundation - any body or person which exists for holding land on trust for the purposes of the school.
Sections 23A and 23B and regulations made under those sections inserted by section 33 of the Educations and Inspections Act 2006, set out the requirements on foundations to be established under the Act.  Section 23A (5) in particular requires new foundations to be both a charity and a body corporate.
Governing bodies
The constitutions and rules about governing bodies (temporary and permanent) are set out in regulations made under the Education Act 2002 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2002​/​20020032.htm​) - the School Governance Constitution Regulations, the School Governance (Procedure) Regulations and the School Governance (New School) Regulations on which DCSF is presently consulting.  A foundation school with a foundation can choose whether or not to allow the foundation to appoint the majority of governors.
Recurrent funding
The local education authority is required under Chapter 4 of Part 2 of the School Standards and Framework Act (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts1998​/​80031--l.htm" \l "45​) and the School Finance Regulations (​http:​/​​/​www.opsi.gov.uk​/​SI​/​si2006​/​20060468.htm​) to delegate to every governing body (permanent and temporary) a ‘budget share’ over which they have total discretion to spend for the purposes of the school.  The bulk of recurrent funding will be taken up by staffing costs.  
Staffing
The School Staffing Regulations (​http:​/​​/​www.opsi.gov.uk​/​si​/​si2003​/​20031963.htm" \t "_blank​) set out the powers and responsibilities of local education authorities and governing bodies in respect of staff.  
Admissions
The admissions framework is governed by the Schools Standards and Framework Act amended by the 2002 and 2006 Acts, regulations and the School Admissions Code (​http:​/​​/​www.dfes.gov.uk​/​sacode​/​​).  
SEN and disability
The Disability Discrimination Act 1995 defines someone as having a disability if they have ‘a physical or mental impairment which has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities.’
All schools must provide for children with special educational needs in accordance with the provisions of the Education Act 1996 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts1996​/​96056-zd.htm" \l "p4c1​).  The Act specifies that ‘a child has special educational needs if he or she has a learning difficulty which calls for special educational provision to be made for him or her.’ It also says that a disability which prevents or hinders a child from making use of education facilities’ amounts to a learning difficulty if it calls for special educational provision to be made.  
School discipline
The Education and Inspections Act 2006 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2006​/​60040--h.htm" \l "88​) Sections 88 and 89 place duties relating to the determination of the school behaviour policy on the school governing body and head teacher respectively.  
Federation and collaboration
Under sections 24 and 25 of the Education Act 2002 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2002​/​20032--f.htm" \l "24​), the term federation is used to describe a formal agreement by which up to five schools share a single governing body.  Federations can involve a mix of primary and secondary schools.  Within the federation each school:
	retains its separate legal identity in respect of its budget, admissions and performance tables
	is subject to a separate inspection by Ofsted.
Under section 26 of the Education Act 2002 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2002​/​20032--f.htm" \l "26​), the term collaboration is used to describe a formal arrangement between two or more governing bodies:
	to carry out their functions jointly
	to delegate any of their functions to a joint committee with decision-making powers (except for the decision to appoint a head teacher) — in the same way that they may delegate them to a committee of a single governing body.
Collaboration is based on the principle of allowing governing bodies and joint committees freedom to determine their own arrangements within an agreed framework.  It can involve a mix of primary and secondary schools and allows:
	a wide range of operational models, from an over-arching committee delegated to take strategic decisions on behalf of two or more governing bodies, to setting up single-issue committees such as premises or curriculum committees
the ad hoc meeting of two or more full governing bodies to discuss and take decisions on matters of common interest.


Further information and support
Key guidance and materials	
The definitive guide to the legal framework for schools for governing bodies and new school proposers is A Guide to the Law for School Governors (​http:​/​​/​www.governornet.co.uk​/​publishList.cfm?topicAreaId=26​).

You can also find information on a range of topics relating to setting up and running a school on Teachernet (​http:​/​​/​www.teachernet.gov.uk​).  
Other sources of information/support
Foundation & Aided Schools National Association: is an independent organisation which represents the interests of Foundation and Aided schools.  
Contact details: www.fasna.org.uk (​http:​/​​/​www.fasna.org.uk​)
Specialist Schools and Academies Trust: offers a network and support for specialist schools and academies.  The trust will provide advice and guidance to those proposers wishing to open a school as a specialist school.
Contact details: www.specialistschools.org.uk (​http:​/​​/​www.specialistschools.org.uk​)
Youth Sport Trust: is a charity which promotes the development of young people through physical education and sport.  It provides a range of resources and support for schools and teachers in delivering physical education and engaging young people in sporting activities.  The trust also offers help and advice to proposers wishing to open a Sports College.
Contact details: www.youthsporttrust.org (​http:​/​​/​www.youthsporttrust.org​)


Link to other policy websites 









 HYPERLINK "http://www.teachernet.gov.uk/management/staffingandprofessionaldevelopment/employmentlaw/" Employment law
Equality for students and staff (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​equality​/​​)
 HYPERLINK "http://www.teachernet.gov.uk/wholeschool/extendedschools/" Extended school services
Food and drink (healthy living standards) (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​healthyliving​/​​)
 HYPERLINK "http://www.teachernet.gov.uk/wholeschool/healthandsafety/" Health and safety
Home-school links (working with parents) (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​familyandcommunity​/​workingwithparents​/​​)
Homework (​http:​/​​/​www.teachernet.gov.uk​/​teachingandlearning​/​Homework​/​​)
Information and Communications Technology (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​ictis​/​​)
Monitoring pupil progress (​http:​/​​/​www.teachernet.gov.uk​/​teachingandlearning​/​afl​/​​)
National strategies - primary (​http:​/​​/​www.standards.dfes.gov.uk​/​primaryframeworks​/​​)
National strategies – Key Stage 3 (​http:​/​​/​www.standards.dfes.gov.uk​/​keystage3​/​​)
Physical education (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​healthyliving​/​physicaleducation​/​​)
Professional development (​http:​/​​/​www.teachernet.gov.uk​/​management​/​professionaldevelopment​/​​)
Religious Education and collective worship (​http:​/​​/​www.teachernet.gov.uk​/​re​)
 HYPERLINK "http://www.teachernet.gov.uk/wholeschool/sen/sentoolkit/" Special Educational Needs and accessibility
 HYPERLINK "http://www.teachernet.gov.uk/management/atoz/p/prospectus/" School prospectus
Sex education (​http:​/​​/​www.teachernet.gov.uk​/​management​/​atoz​/​s​/​sexandrelationshipeducation​/​​)
Specialist school status (​http:​/​​/​www.standards.dfes.gov.uk​/​specialistschools​/​​)
 HYPERLINK "http://www.teachernet.gov.uk/management/staffingandprofessionaldevelopment/payandconditions/" Teacher pay and conditions
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Responsibility matrix
	Proposers	Local authority	Governing body	Head teacher
Agree responsibilities	      	      		
Establish afoundation	      			
Set up temporary governing body	      	      		
Design & build school	      	      	      	
Appoint head teacher		      	      	
Appoint staff		      	      	
Decide policies	      	      	      	


   Responsible





	Voluntary aided schools	Voluntary controlled & foundation schools	Trust schools(no majority on GB)	Trust schools (majority on GB)
Parent governors	at least a third of the total (including foundation parent governors):  at least one must be an elected parent governor (or if that is not possible, a parent governor appointed by the governing body)	at least a third of the total 	at least a third of the total	at least a third of the total (including foundation parent governors):  at least one must be an elected parent governor (or if that is not possible, a parent governor appointed by the governing body)
Staff governors	at least two places but no more than a third of the total including the head teacher	at least two places, but no more than a third of the total, including the head teacher	at least two places but no more than a third of the total, including the head teacher	at least two places but no more than a third of the total, including the head teacher
LA appointed governors	at least one place but no more than a tenth of the total	at least one place but no more than a fifth of the total	at least one place but no more than a fifth of the total	at least one place but no more than a fifth of the total
Community governors		at least a tenth of the total	at least a tenth of the total	at least a tenth of the total
Foundation governors (partnership governors if the school has no foundation)	must outnumber the other governors by two and at least a fifth must be eligible to be parent governors	at least two places but no more than a quarter of the total 	at least two places but no more than 45% of the total	outnumber the other governors by two; the governing body must set up a parent council
Sponsor governors	governing body may appoint one or two sponsor governors in primary schools, and up to four in secondary schools.   In that case the person appointing the foundation governors may appoint an equal number of foundation governors to preserve their majority of two	governing body may appoint one or two sponsor governors.  	governing body may appoint one or two sponsor governors	governing body may appoint one or two sponsor governors in primary schools, and up to four in secondary schools.      In that case the person appointing the foundation governors may appoint an equal number of foundation governors to preserve their majority of up to two


Types of school governor
Parent governors – parents, including carers, of pupils at the school are eligible to stand for election as governors.  Parent governors are elected by other parents at the school.  If insufficient parents stand for election, the governing body may appoint parents.

Staff governors – the head teacher is a staff governor by virtue of their office.  Other staff, both teaching and support, may become governors so long as they are paid (volunteers do not qualify).  Staff governors are elected by the school staff.  Any election which is contested must be held by ballot.  

Local authority – local authorities are encouraged to appoint high calibre governors to schools that need most support, and to appoint candidates irrespective of any political affiliation or preferences.  Authorities may appoint minor authority representatives, e.g.  district and parish councillors, as local authority governors.

Community governors – community governors are appointed by the governing body to represent community interests.  They can be individuals who:
•	live or work in the community served by the school or
•	are committed to the good governance and success of the school even though they do not work or live close to it.

The definition of community governor is wide.  People from a business or professional background and minor authority representatives can be appointed as community governors.

Foundation and partnership governors – foundation governors are appointed by the school’s founding body, church or other organisation named in the school’s instrument of government.  If the school has a religious character the foundation governors must preserve and develop this.  They must also ensure compliance with the trust deed, if there is one.  

If a foundation school has no foundation or equivalent body, the foundation governors are replaced by partnership governors appointed by the governing body after a nomination process.

Sponsor governors – sponsor governors are appointed by the governing body.  They may be individuals who:
•	give substantial assistance to the school, financially or in kind
•	provide services to the school.

If the governing body wants to appoint sponsor governors it must seek nominations from the sponsor(s).  The governing body can appoint a maximum of two persons as sponsor governors.

Designation form
Application is hereby made to the Secretary of State to designate the school named below as a school with a religious character.  

Details of School or proposed School






1.	Please indicate whether the proposal published under the Education and Inspections Act 2006 to establish the school specified:	
		Yes	No
	(a) that the school is intended to be a school which has a religious character		
			
		
	(b) the religion or religious denomination or religious denominations with which the school is to be associated is,	
		
2.	Please indicate whether the terms or the proposed terms of the trust deed	Yes	No
	and the instrument of government for the school, are consistent with the published proposals 		
		
3.	The Secretary of State must be satisfied as to one or more of the following matters.  Please tick the appropriate box to indicate which applies.	
		
	(a) at least one member of the governing body of the school is a person 	
	appointed as a foundation governor to represent the interests of one or more religions or religious denominations; or	
		
	(b) the premises provided or to be provided for the school are or are to be held on trust so that, in the event of the discontinuance of the school, the property 	
	concerned is held for, or is to be sold and the proceeds of sale applied for, the benefit of one or more religions or religious denominations; or	
		
	(c) the premises provided or to be provided for the school are or are to be held on trust in connection with (i) the provision of education, or	
	(ii) the conduct of an education institution.In accordance with the tenets of one or more religions or religious denominations.	
		
4.	Please indicate here the religious authority for your school, which must be consulted about your admission arrangements under Section 89(2)(e) of the School Standards and Framework Act 1998.  You must name the religious authority for your religion or religious denomination or religious denominations. These are listed in The Education (Determination of Admission Arrangements) (Amendment No. 2) (England) Regulations 2007.If the Regulations do not name the appropriate religious authority for the particular religion or religious denomination of the school, please contact the Department for further guidance and to agree an appropriate religious authority which will then be added to the Regulations.	


I certify that the details given above are correct, that a *temporary / permanent (*please delete as appropriate) governing body has been constituted for the school and request that this school be designated as a school with a religious character.
Signature		Date		Position	
	 For and on behalf of the promoters	Address	
			
Trust name			





Six months or more before your school opens the admission authority must consult on and determine the admission arrangements.  
Ideally you should have consulted before you published your proposals, which had to include details of the proposed admission arrangements for the new school.  You are under a duty to put the proposed arrangements in place and you cannot change them for three years.  
The admission authority will also decide on applications for school places.
The category of your school determines its admission authority:
	Foundation, Trust and voluntary aided schools — the governing body is the admission authority but it may delegate the function of determining applications to an Admissions Committee.  This committee will apply the admission arrangements as determined by the governing body.  The head teacher may be a member of the committee but may not act alone in determining the school's admission policy or in deciding on the admission of any individual child.
	Voluntary controlled schools — the local authority is the admission authority but it may decide to delegate this role to the governing body.  If it does, the school's governing body is legally bound to act in accordance with the authority’s published admission arrangements.  The governing body must also implement the authority's decisions on individual applications.  
Oversubscription
Your school’s admissions authority must also decide the over-subscription criteria that will be used to allocate places if there are more applicants than places.
All oversubscribed schools must give top priority to children in care.  Other criteria may include:
	the distance prospective pupils live from the school
	whether they have an elder sibling already attending the school.

If your school is to have a religious character the admissions arrangements may give children of the designated faith.  However, the Government recommends that the arrangements also allow for a proportion of children of other faiths or no faith.
Schools with a religious character that cannot fill all of their places with children of the faith must admit other applicants not of the faith if there are spare places.  




Special educational needs (SEN) provision is provision that is additional to or otherwise different from that normally available in the area to children of the same age.
The governing body, in planning your new school, must ensure that it: 
	is fully accessible to children with disabilities that may affect their learning
	has appropriate strategies in place to assist those with special educational needs.
Some of these children will have a statement of special needs from the local authority.  If your school’s name is specified on a statement it cannot refuse to admit the child.  
The SEN Code of Practice (​http:​/​​/​www.teachernet.gov.uk​/​docbank​/​index.cfm?id=3724​) gives practical guidance for school governing bodies on how to discharge their functions in supporting the education of children with special educational needs.  The governing body of your school is legally obliged to have regard to this code.  To help you think about how to implement the code in practice and make the best use of it, the DCSF has developed a SEN toolkit.  
The toolkit provides information on a range of issues including:
	national policy and legal issues
	how to work with and engage parents of children with SEN
	how to enable all pupils to participate in the learning opportunities you provided.  
Your school’s governing body will need to appoint a Special Educational Needs Co-ordinator (SENCO) as early as possible.  The coordinator will be responsible for:
	looking at whole school issues relating to SEN and disability
	developing a strategy for special educational provision
	co-ordinating the way in which the school supports pupils with SEN.





You will want to think about the style and approach to delivering the curriculum in your school to ensure it fits with the ethos and character you want the school to have.  With this in mind you should work with the temporary governing body and head teacher to prepare a strategic plan for the delivery of teaching and learning.  
The national curriculum and the arrangements for teaching and learning will differ depending on the age groups taught at your school and the character of the school.  For instance, if your school has a subject specialism the approach to that subject may be different, and more intensive, than it would otherwise be.
Sources of help
You will find a vast array of resources to help you plan your school’s teaching and learning (​http:​/​​/​www.teachernet.gov.uk​/​teachingandlearning​/​​) strategy on Teachernet.  This includes information on:
	requirements at different Key Stages
	requirements for different subjects
	differences between primary and secondary school teaching
	case studies of effective practice
	resource materials and lesson plans to help you understand in more detail how teaching and learning should be delivered in your school.
You will also find links to museums, charities and other resources in your local community.  They can become important partners for your school contributing their knowledge and expertise to enrich the learning experience you can offer to pupils.  
You may find Teachers TV (​http:​/​​/​www.teachers.tv​/​node​) another powerful resource, particularly if you are unfamiliar with the intricacies of the schools system.  This is a dedicated television channel which provides information and resources for teachers.  It allows them to share experiences with others offering a practical insight into how a school operates.


RE and collective worship 
All maintained schools must provide religious education (RE) and a daily act of collective worship in accordance with the requirements laid out in DCSF circular 1/94 (​http:​/​​/​www.teachernet.gov.uk​/​docbank​/​index.cfm?id=8342​).  All pupils must attend unless their parents withdraw them.  
Under the Education and Inspections Act 2006 sixth form pupils will be able to withdraw themselves from collective worship, but not from RE.  
The DCSF has agreed a National non-statutory framework (​http:​/​​/​www.teachernet.gov.uk​/​re​) for RE with the faith communities.  The framework lays out the requirements for schools in relation to RE and collective worship.
Schools with a religious character
If your school is to be a voluntary aided school with a religious character, RE may be taught in accordance with the tenets of its designated faith.  
If your school is to be a voluntary controlled, foundation or Trust school with a religious character, RE must be taught in accordance with the locally agreed syllabus.





The 14-19 Education and Skills white paper set out the plans for transforming learning at 14-19 based on 4 key priorities:
	A greater focus on the 3Rs.  
	Stronger vocational routes that enable young people to develop through practical experience and gain qualifications that enable them to progress further in learning or into employment.  
	Stretching options and activities that extend young people, allowing them flexibility to move quickly through the system or take longer to get higher standards.  
	New ways to tackle disengagement and motivate those in danger of dropping out to stay in learning.
At the heart of the reforms is an entitlement (​http:​/​​/​www.dfes.gov.uk​/​14-19​/​index.cfm?sid=27&pid=218&ctype=TEXT&ptype=Single​) for all young people to access the education that is best suited to them - in a setting appropriate to what they are learning where standards are assured.
Every 14-19 year old will have an entitlement to 14 specialised Diploma lines, in addition to the existing National Curriculum.
The local authority and the Learning and Skills Council are responsible for ensuring that the full entitlement is available to all the young people in the area and will publish a local prospectus setting out the range of opportunities on offer.  
You should ask your authority for a copy of that prospectus, and discuss with them what it means for your school and the way in which it will deliver 14-19 education.  Your school has a corresponding responsibility for ensuring that all 14-16 year olds on their roll (or 14-19 year olds if your school will have a sixth form) will have access to the full entitlement.
Arrangements for collaboration with other schools will be particularly important in delivering the 14-19 entitlement.  Not every school will necessarily be able to provide all elements of it.  Many schools have already begun to develop innovative approaches to sharing resources, from having some joint lessons between the two schools to teaching through videoconferences.  
You should identify and speak to other schools in your area who can help you deliver the 14-19 entitlement.  The local authority can help you identify which schools it would be most helpful for you to speak to and help arrange discussions.
Further information
You can find more on the 14-19 entitlement and how it should be delivered on the 14-19 gateway (​http:​/​​/​www.dfes.gov.uk​/​14-19​/​index.cfm?sid=1​).  
You can find out more on the 14-19 phase of learning (​http:​/​​/​www.teachernet.gov.uk​/​teachingandlearning​/​14to19​/​​).
Careers education
The careers education programme should give young people the skills they need to manage their own careers and enable them to:
	investigate learning and career opportunities
	make informed judgements about learning and career options
	understand how these choices will help them to achieve their aspirations
	successfully manage key transition points.
	
To drive up the quality and consistency of career education programmes the DCSF has issued a national framework of careers education (​http:​/​​/​www.teachernet.gov.uk​/​docbank​/​index.cfm?id=6009​).  
The framework:
	covers the 11-19 age range
	has recommended learning outcomes for each stage




Your school’s ICT strategy should set out how technology will be used to effect high standards in teaching, learning and management.  Funding to implement the strategy will have been included in the initial capital funding allocation from the local authority, or DCSF.  





	access to broadband.  

You should also consider training needs to ensure that teachers and other staff have the necessary skills to use the ICT resources effectively to help pupils in their learning.






Extended schools are central to delivering the Every Child Matters strategy for reshaping children and young people’s services.  They offer pupils, their families and communities, services that go beyond the school day and the formal curriculum.
Section 27 of the Education Act 2002 enables governing bodies to:
•	provide community facilities for families of pupils at the school and people who live or work in the area
•	enter into agreements with other partners to provide services on school premises 
•	charge for some services.
Support
The Government wants all schools to provide access to a core offer of extended services by 2010 and has put in place support to help them achieve this:
•	Funding is provided through local authorities, so that they can plan extended services strategically with all their schools and partners.  
•	Schools can also use their school standards grant to develop and deliver access to extended services.  The local authority’s extended school remodelling adviser will provide advice and support.  
What you must do
You must include in your proposals whether, and to what extent, your school will provide extended services.  In deciding the type of services your school might offer you need to consider:
•	the needs of families and the local community your school will serve
•	the range of extended services already on offer in the area
•	the cost of setting up those services and how you will fund them.  
Before you publish your proposals you will need to discuss your plans with your local authority and other partners.
Types of extended services
You will want to work with the governing body, when it is in place, and head teacher designate to consider the strategy and priorities for developing extended services at your school– taking into account local needs and existing provision.  In shaping your school’s offering you will need to work in partnership with the local authority, parents, other schools, other children’s agencies and the voluntary and private sectors.
Core services you might consider include:
•	wrap-around childcare (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​extendedschools​/​teachernetgovukcoreoffer​/​Wraparound_Childcare​/​" \o "Wraparound childcare​) from 8am to 6pm all year round, if you are setting up a primary school
•	parenting support (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​extendedschools​/​teachernetgovukcoreoffer​/​parentingsupport​/​" \o "Parenting support​) and adult and family learning (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​extendedschools​/​teachernetgovukcoreoffer​/​adultandfamilylearning​/​" \o "Adult and family learning​)
•	a varied menu of activities including study support (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​extendedschools​/​teachernetgovukcoreoffer​/​Varied_menu_of_activities​/​" \o "Varied menu of activities​), sport and music clubs and volunteering opportunities
•	swift and easy referral (​http:​/​​/​www.teachernet.gov.uk​/​wholeschool​/​extendedschools​/​teachernetgovukcoreoffer​/​swiftandeasyreferral​/​" \o "Swift and easy referral​) to a wide range of specialist services such as speech therapy, health and social care
•	community access to facilities such as information and communications technology, sports and arts.  
In providing extended services, your school’s governing body must ensure that those services do not interfere with the main duty to educate pupils.  
Voluntary aided schools and VAT
You need to bear in mind that:
•	if your new school building works are zero rated for Value Added Tax, and
•	if the school later uses the buildings for non-school or commercial purposes, and 
•	if the non-school usage exceeds 10% of the school usage in terms of time, floor area or number of users 
- your school will become liable for the VAT on building works retrospectively at any time during the following 10 years.  You may need to seek advice from your local VAT office on the operation of the 10% threshold.  
Further information





All schools have a key part to play in promoting community cohesion through their approach to:
teaching and learning: teaching pupils to understand others, promoting discussion and debate about common values and diversity  
equity and excellence: removing barriers to access and participation, offering equal opportunities to all their pupils to succeed at the highest level possible
engagement and ethos: providing opportunities for children, young people and their families to interact with others from different backgrounds.
Ways of promoting community cohesion
You need to consider some elements of community cohesion when developing your proposals for the new school.  Bear in mind that your school’s approach should reflect the nature of the school’s population and the community it serves.  Contributions will differ from school to school.
Your approach will probably include a range of activities:
•	within the school
•	with other schools
•	with parents and the local and wider community.  
Your school can promote community cohesion in many ways.  Some examples you might consider are: 
Teaching and learning
	teaching and curriculum provision that supports high standards of attainment, promotes common values, and builds pupils’ understanding of the diversity that surrounds them 
	lessons across the curriculum that promote common values and help pupils to value differences and challenge prejudice and stereotyping
	a programme of curriculum based activities whereby pupils’ understanding of community and diversity is enriched through fieldwork, visits and meetings with members of different communities
	support for pupils for whom English is an additional language to enable them to achieve at the highest possible level in English.  
Equity and excellence
	a focus on securing high standards of attainment for all pupils from all ethnic backgrounds and of different socio-economic status
	effective approaches in place to deal with incidents of prejudice, bullying and harassment
	admission arrangements that promote community cohesion and social equity.  
Engagement and ethos
	School to school:
	partnership arrangements to share good practice and offer pupils the opportunity to meet and learn from other young people from different backgrounds.  
	Links built into existing schemes of work and grounded in the curriculum with pupils working together on a joint project or activity
	shared use of facilities to provide a means for pupils to interact
School to parents and the community:
	working with community representatives, for example through mentoring schemes or bringing community representatives into school to work with pupils
	strong links and multi-agency working between the school and other local agencies, such as the youth support service, the police and social care and health professionals
	engagement with parents through coffee mornings, curriculum evenings, parent and child courses





Many schools work closely together and develop joint working arrangements but there are only two forms of statutory arrangements - federation and collaboration.  The main rationale is to raise standards.  
You must include in your proposals whether your school will form a ‘hard’ federation or collaboration - known as a ‘soft’ federation - with another school or schools, and you must provide details of the proposed arrangements.  
Hard federation 
A hard federation is an arrangement under section 24 and 25 of the Education Act 2002 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2002​/​20032--f.htm" \l "24​) by which two to five schools share a single governing body.  
Federations can involve a mix of primary and secondary schools.  Within the federation each school retains its separate legal identity in respect of its budget, admissions and performance tables, and each is subject to a separate inspection by Ofsted.
Soft federation or collaboration
A soft federation, or collaboration, is a formal arrangement under section 26 of the Education Act 2002 (​http:​/​​/​www.opsi.gov.uk​/​acts​/​acts2002​/​20032--f.htm" \l "26​) by which two or more governing bodies share elements of governance or establish a joint strategic committee with delegated powers.  Under these arrangements each school retains its individual governing body.  
Soft federation can involve a mix of primary and secondary schools and is based on the principle of allowing governing bodies and joint committees freedom to determine their own arrangements within an agreed framework.  It can cover a range of operational models from an over-arching committee delegated to take strategic decisions on behalf of two or more governing bodies, to setting up single-issue committees such as premises or curriculum committees.
Reasons for federating
You may want your school to become part of a new or existing federation, for instance:
	If your foundation or Trust runs other schools you may wish to federate with them.
	You may wish to federate with an established and high performing school nearby whose experience your school would benefit from.
	If yours is to be a specialist school you may want to federate to with another school with the same or a complementary specialism to share facilities/resources.  
What you have to do
Ideally, if you intend your new school to be part of a hard or soft federation when it opens, you should include your intentions in the new school proposals you publish.  
If you decide to federate after you have published your proposals you can still go ahead with your plans, providing you do so before your school’s temporary governing body is in place.  To do this you must follow the procedures set out in A Guide to the Law for School Governors (​http:​/​​/​www.governornet.co.uk​/​publishArticle.cfm?contentId=894​) which are described below.  
Once the temporary governing body is in place it must make the decision to federate and must follow the same procedures.
Federation procedure
You the proposers, or your schools temporary governing body if it is in place, must publish proposals to federate jointly with the governing body or bodies of the other school or schools involved.  
Proposals must contain the:
	names of governing bodies involved
	size and make-up of the governing body for the proposed federation
	arrangements for staffing and admissions for the schools within the new federation
	proposed date for the federation to come into being
	date by which written representations should be made to the proposing governing bodies, allowing at least six weeks.
Proposals must be published by sending them to the:
	local authority or authorities in which the schools are located
	head teacher of each school in the proposed federation and school staff
	parents of all registered pupils at each school
	foundation governors where there is a foundation and appropriate diocese or other body for schools with a religious character.
After receiving written representations, the governing bodies (and you the proposers if appropriate) must decide whether to proceed with the federation as proposed or whether to modify the proposals to address points made in the representations.
Where the governing bodies decide to proceed with federation, they (and you if appropriate) must jointly give notice to the relevant local authority or authorities.
Informal arrangements
There are many less formal ways than federation or collaboration in which schools can work together for the general good of their pupils.  These might involve, for example:
	committees/groups of governors from one or more schools but without formal decision-making authority
	schools with joint management groups of head teachers, etc.
	the joint employment of finance and other support staff or specialist teachers (e.g.  for music or sport) or Advanced Skills Teachers
	the sharing of facilities such as ICT suites or sports facilities
	joint working on curriculum issues or cooperation between primary and secondary schools.
You or your school’s governing body may consider these arrangements rather than formal federation, providing it does not involve governing bodies carrying out their functions jointly or setting up formal joint committees.
Further information




You should include in your proposals any ambition you may have for your school to:
•	have a specialism from day one 
•	apply to the Secretary of State for specialist school status from day one.  
Before making a decision you should look carefully at:
•	the range of specialisms already available in schools across the local authority area 
•	the criteria that your application will need to satisfy to be successful.
Who can apply for specialist school status?
In the year leading up to opening - once the temporary governing body, and preferably the head teacher and senior management team, are in place - your school can apply for specialist school status providing it is a secondary school.  
Specialist school status brings with it a one-off capital grant of £100,000 and recurrent funding of £129 per pupil per year over a four year period, scaled as follows:
•	up to 1,000 pupils - £129 per pupil
•	1,001 to 1,199 pupils - as above per 1,000 pupils only
•	1,200 pupils and over - £129 per pupil.  
To become a specialist school your school will need to raise £50,000 in sponsorship.  If you fall short of this target you may qualify for financial assistance, providing you can demonstrate that you made a serious effort to raise the full amount.
If you do not intend the school to apply for specialist school status at the outset you can still decide to have a specialism, but your school will not qualify for additional funding.
Specialist schools programme
The Specialist Schools Programme helps schools, in partnership with private sector sponsors and supported by additional Government funding, to:
•	establish distinctive identities through their chosen specialisms
•	achieve their targets to raise standards across the whole curriculum.  
Specialist schools have a special focus on those subjects relating to their chosen specialism but must also meet the National Curriculum requirements and deliver a broad and balanced education to all pupils.  
Specialisms












You can get support and advice, including help with finding a sponsor, from the Specialist Schools and Academies Trust.  




As proposers you will want to work closely with the temporary governing body and the head teacher to develop policies on behaviour, attendance and exclusion to ensure they are consistent with your vision.  
Behaviour
The governing body must prepare a written statement of general principles on behaviour and discipline.  You should ensure that these are principles on which you agree.  The governing body must consult the head teacher, staff, parents/carers and pupils on the statement which will guide the head teacher in determining the more detailed measures that form the behaviour policy.
The head teacher must determine the measures - rules, rewards, sanctions and behaviour management strategies – that comprise the behaviour policy.  Measures must be designed to: 
	secure an acceptable standard of behaviour
	prevent all forms of bullying
	ensure tasks are completed
	promote self-discipline, a proper regard for authority and respect for others.
They should be consistent with the statement of principles made by the governing body and any specific notification or guidance it has given.  The principles may go a long way towards defining an acceptable standard of behaviour.  If they do not the head teacher is responsible for defining the acceptable standard.  
The measures determined by the head teacher must be published as a written document which must be made available within the school and to parents/carers.  At least once a year the measures must be brought to the attention of pupils, parents/carers and staff.
To help you through the process of developing a behaviour policy you should see DCSF guidance (​http:​/​​/​www.dfes.gov.uk​/​ibis​/​department_publications​/​behaviour.cfm​).  
Attendance
The governing body must establish a policy on ensuring high levels of attendance.

The head teacher must ensure that there are systems in place to:
	handle deteriorating and poor attendance
	tackle the underlying reasons for the absence.  
The school’s attendance policy and systems must be published and made known across the school, including to pupils and their parents/carers.
The governing body may retain discretion to grant pupils leave of absence but must work within the regulations Education (Pupil Registration)(England) Regulations (​http:​/​​/​www.opsi.gov.uk​/​si​/​si2006​/​20061751.htm​).  
Your school must provide the local authority with timely information on registration and individual pupils’ attendance.  More information on effective school attendance practice is available on the DCSF school attendance website (​http:​/​​/​www.dfes.gov.uk​/​schoolattendance​/​​).  
Exclusion
The head teacher and governing body must ensure that correct procedures are followed in the event they need to exclude a pupil, either permanently or for a fixed period.  These are set out in the DCSF guidance on exclusions (​http:​/​​/​www.teachernet.gov.uk​/​exclusion​).
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